Riverside Unified School District
2015-16 LCAP Advisory Committee
Tuesday, March 22, 2016
Minutes:
Gloria Cowder, Director of Program Development and Extended Learning, welcomed members of the
committee. She introduced Kathy Allavie, RUSD Board Member, Lynn Carmen Day, Chief Academic
Officer and Dr. Hansen, Superintendent. Gloria opened the meeting by asking committee members to
introduce themselves and state one thing for which they are thankful.
Student Feedback from Focus Groups:
Gloria briefly reviewed the process for the student focus groups. Students gave their shared their input at
each high school. The committee members were asked to review the information. Suggestions were
made by committee members.
LCAP Themes and Priorities:
a. Community Forums – One at each comprehensive high school and the FRC (6 total)
b. Stakeholder Groups – Nine stakeholder groups were held (DELAC, CEDAC, CSEA, RCTA, PTA,
LCAP Advisory Committee, Superintendent’s LCAP Team, Teacher Advisory Committee and
RUSD Principals)
c. Student Focus Groups – Held at each high school and EOC (7 total)
d. Comment/Online Input – Online survey was available from January 15 through March 21, 2016.
We had approximately 500 participants.
LCAP Update and Revision Process:
Gloria explained the guidelines and timelines for updating and making the necessary revisions to the
2015-16 LCAP. The committee reviewed the themes that were suggested and were given a brief
description and/or example of the themes. Members were give five colored dots numbered 1 – 5, with
five being the most important. The committee members were given time to prioritize and place their dots
under their chosen themes. Members were also given the opportunity to place suggestions under each
theme. Results will be emailed to members next week.
Governor’s Budget:
Sandie Meekins, Director of Business Services, gave a presentation on the RUSD budget. The
presentation was made via PowerPoint and handouts.

This was the last LCAP Advisory
Committee Meeting for the 2015-16
school year. Thank you for your time
and efforts!

