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Board Study Session UPDATE 2015



Provide the Board with LCAP progress to 
date.
Provide the Board with the opportunity to 
discuss and share ideas regarding the 
LCAP.

Outcomes:



Big Ideas



Consideration: Budget
• What is the 2014-2015 allocation increase for 
LCAP?

• How much is generated by the 
supplemental/concentration grant students?

• How do we want to spend the allocation?



Consideration: Budget continued



Considerations: Target Students
• How are we providing increased or improved 

services to targeted students?

• Do our goals/actions provide the support to 
unduplicated student proportional to funding?



Consideration: LCAP Priorities
• What are our needs? What progress have we 
made on our needs?

• What are the highest priorities within the 
needs?  

• How do we frame the priorities?  (i.e. What 
impacts student achievement at the highest 
level, or choice?) 
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Progress Highlights
 What progress have we made on our LCAP? 



LCAP Video
https://www.youtube.com/watch?v=sItA-_vPimE

https://www.youtube.com/watch?v=sItA-_vPimE


Need #1 Progress Highlights
All RUSD students need to be provided with rigorous 

high quality core curriculum and instruction.
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Ideas and Input

Need #1



Need #2 Progress Highlights

Credit Recovery Programs 

Visual and Performing Arts (VAPA) Programs 

Heritage Plan

Higher Education Workshops

Personalized Learning

All RUSD students need to graduate high school 
prepared for college and career.



Need #2

Ideas and Input



Need #3 Progress Highlights

Student Survey 
Hope, Well Being, Engagement
Student and School Support

Student Assistance Plan   

All RUSD students need to be socially and 
emotionally ready to learn.



Need #3

Ideas and Input



Need #4 Progress Highlights

Pre-Kindergarten (Pre-K) teacher 
professional development

Increased Support

Teen Parent Program

Dad’s University and other groups

All RUSD students need to be socially and academically 
prepared for success in kindergarten and beyond.



Ideas and Input

Need #4



Need #5 Progress Highlights

All RUSD students need a safe and secure learning 
environment, facilities and climate.

Increase Campus Supervision

Increase Maintenance Trades Personnel

Repair or Replace Building Systems

Facilities Master Plan



Need #5

Ideas and Input



Need #6 Progress Highlights

School, Family, 
Community Partnership 

Collaborative Coordination of services   

All RUSD students need engaged parents and 
community to improve short and long term education 

outcomes.

Family Resource Center
Translation services



Ideas and Input

Need #6



Need #7 Progress Highlights
All RUSD students need to be connected to school.

CONNECTED 
TO SCHOOL

Expand Science 
Enrichment Programs

Enhance Elementary 
Band Programs

Extra and Co-Curricular 
Programs

Increase Athletic 
Programs



Need #7

Ideas and Input

CONNECTED 
TO SCHOOL



Considerations: Survey of  Needs
• What is our community saying?  
• What is our data saying? 

Themes from Stakeholder Engagement

Metrics
Gap analysis
Targets



Considerations: Modifications or 
Additions

• Do we continue the actions within the goals?

• Are there additional ideas that should be added to 
the plan?



Consideration: Process

• Next steps
• Compilation and 

prioritization of input to 
include student voice

• Application of gap 
analysis

• Consolidation of goals

• Project Timeline




